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AptusPAR Overview ST

Business Transformation as a Service =\

AptusPAR was created with a simple mandate: give small and medium enterprises organizations (SMEs) direct
access to deep expertise in the technology transformation areas they need most, including Al, cyber risk &
compliance, application security/DevSecOps, and enterprise process automation. Transformation should deliver
measurable, repeatable outcomes—not endless reports, bloated timelines and budgets, or theoretical roadmaps.

Many SMEs struggle to find partners that are both agile and affordable; most can't meet real-world timeline and
budget constraints. AptusPAR is a flexible, outcome driven partner that helps organizations move faster than with
traditional consulting by delivering:

- Repeatable, predictable technology outcomes “AptusPAR has been a secret
« Improved governance and reduced execution risk weapon in my toolbox for

- Faster delivery with lower program overhead some years now for every

« Full lifecycle ownership—not just advisory situation in which we

When critical projects fail, the cause is rarely talent or tools. It's a “governance absolutely must deliver any
gap”"—a breakdown in ownership and process that derails execution. high-priority project on an
Organizations often don't need more people or tools; they need a partner impossible timeline. They

who owns the outcome, diagnoses what’s broken, and guides delivery have never let us down

and | value the relationship
we've built.”

with clarity and accountability. AptusPAR closes this gap through
a repeatable model:

Listen - Diagnose - Govern - Deliver - Mario DiNatale, CISO, Odyssey Group

This model powers our Governance Operating System—an execution
framework built on four non negotiable principles that create trust,
predictability, and measurable outcomes: G @

« Ownership — A clear, accountable owner for Ownership
every initiative.

+ Planning — Structured, adaptable roadmaps that
maintain direction.

« Cadence — Regular checkpoints that @E)

prevent issues from festering

Governance

Operating

Transparency System Planning

» Transparency — Real time visibility into progress,
risks, and blockers.

This commitment to outcome ownership defines
AptusPAR as your business transformation partner,
and what distinguishes us from existing vendors.

Cadence
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QOur Four Centers of Excellence

Al &

Answering customer demand and market needs, AptusPAR has four .
Automation

Centers of Excellence (CoE) designed to address business
transformation requirements and guided by a team with deep
and broad domain expertise.

Client
Al & Automation Outcome Cyber Risk &

Compliance
Turning chaos into clarity.

Our Al CoE converts market noise into actionable intelligence

and deploys Al that is secure, compliant, and actually adopted. {O}
(e 9Xe)
‘s n

PMO as a
- Data governance, risk controls & responsible Al frameworks Service

Core Capabilities:

« Custom platform-agnostic Al agents with LLM integration, multi-agent
orchestration, and advanced design patterns (A2A, RAG, human-in-the-loop)

« End-to-end workflow automation connecting critical business-process systems

« Adoption programs with KPI tracking and measurable 90-day productivity gains

We don't just build Al — we architect agentic systems that perform, scale, and drive meaningful business impact.

Cyber Risk & Compliance
Providing resilience, not just security.

Our Cyber Risk & Compliance CoE transforms security from a blocker into a true business enabler by embedding
it directly into the technology pipeline.

Core Capabilities:

« AppSec & DevSecOps
- Identity security (RBAC, PAM, least privilege programs)
« Cloud architecture and zero trust design

« Network segmentation and continuous verification

We solve the root problems—privileged account sprawl, late stage security bolt ons, insecure cloud migrations—
by embedding security into the development pipeline.

PMO as a Service

Making execution predictable; ensuring successful outcomes.

Our PMO as a Service CoE operationalizes the AptusPAR Governance Operating System.
Core Capabilities:

- Delivery guardrails
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« Milestone accountability

- Executive ready reporting

« Vendor and partner orchestration

« Risk visibility and early warning systems

- Continuous engagement health monitoring

This unique service ensures predictable execution, protected timelines and budget, and successful outcomes.

App & Cloud

Delivering enterprise-grade modernization and cost-optimized scaling.

Our App & Cloud CoE engineering centers in Italy solve the challenge of scaling high-quality engineering
talent by provide flexible, high-quality capacity with deep cultural alignment and time-zone compatibility.

Core Capabilities:

- Application modernization

« Cloud transformation

+ Key platform expertise including Salesforce and ServiceNow

- Strategic capacity expansion (US—lItaly integrated delivery model)

This is not outsourcing—it’s a strategic extension of your engineering organization.

Why Customers Choose AptusPAR

« Outcome Ownership: We take responsibility for results, not just deliverables.
+ Speed and Precision: Transformation at the speed of business—not the pace of legacy consulting.

- Deep Domain Expertise: Al, cybersecurity, cloud, and enterprise ops delivered by leaders with decades of
experience.

- Flexible, Transparent Engagements: Structured governance without bureaucracy.

- Designed for Growth: Built to meet the needs of fast moving organizations and SMBs underserved by
traditional firms.

Contact us if you would like to discuss how we can become your business transformation partner.

www.aptuspar.com

About AptusPAR

AptusPAR launched to address the widening execution gap faced by organizations needing rapid innovation
and secure, modern operations. Built upon years of proven client success, AptusPAR delivers the domain
expertise, governance discipline, and cultural alignment required for meaningful transformation.
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